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THANK YOU 



WHERE WERE 
YOU ON  
MARCH 11?



ARIZONA CONFIRMS 
FIRST CASE OF 
COVID-19 
JANUARY 26,  2020

ARIZONA ACTIVATES THE 
HEALTH EMERGENCY 
OPERATIONS CENTER  
JANUARY 27,  2020

STATE LAB BECOMES ONE OF 
THE FIRST CDC CERTIFIED LABS 
TO TEST FOR COVID-19 
MARCH 2,  2020

PUBLIC HEALTH 
EMERGENCY 
DECLARATION 
MARCH 11,  2020

SUSPENDED 
VISITATION TO 
NURSING FACILITIES 
MARCH 11,  2020

ARIZONA SCHOOL 
CLOSURE  
ANNOUNCED 
MARCH 15,  2020

EXECUTIVE ORDER 
ISSUED TO SUSPEND 
ELECTIVE SURGERIES  
MARCH 19,  2020

NATIONAL GUARD 
ACTIVATED FOR 
GROCERY SUPPORT 
MARCH 19,  2020

TIMELINE: COVID-19 IN ARIZONA



STAY HOME, STAY HEALTHY, 
STAY CONNECTED ORDER 
ISSUED 
MARCH 30, 2020

TIMELINE: COVID-19 IN ARIZONA

HALTED 
EVICTIONS FOR 
ARIZONANS 
MARCH 24,  2020

HALTED EVICTIONS FOR SMALL BUSINESS 
& NONPROFITS 
APRIL 6,  2020

EXTENDED SCHOOL CLOSURES 
MARCH 30,  2020

RECEIVED MAJOR DISASTER 
DECLARATION  
APRIL 4,  2020



TIMELINE: COVID-19 IN ARIZONA

UNIVERSITY OF 
ARIZONA ANTIBODY 
TESTING ANNOUNCED 
APRIL 14,  2020

EXTENDED STAY HOME, 
STAY HEALTHY, STAY 
CONNECTED 
MAY 1,  2020

RESTRICTIONS 
FOR OUT OF 
STATE 
TRAVELERS 
APRIL 7,  2020

100 ADDITIONAL VENTILATORS 
RECEIVED FOR NAVAJO NATION 
APRIL 10,  2020

ADDITIONAL 
PROTECTIONS FOR 
NURSING HOMES  
APRIL 7,  2020

ANNOUNCED ST. 
LUKES ALTERNATE 
CARE SITE 
APRIL 9,  2020



LIVES & LIVELIHOOD



STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

CALM & STEADY 
APPROACH

URGENT ACTION 
TO PROTECT PUBLIC HEALTH 

LATER TIMING AND LIGHTER 
TOUCH IN PLACING RESTRICTIONS 
ON THE ECONOMY 

EMPHASIS ON MAKING  
DATA-INFORMED DECISIONS 



FLEXIBILITY FOR STATES TO TAILOR APPLICATION OF THESE CRITERIA TO 
LOCAL CIRCUMSTANCES 

SYMPTOMS CASES HOSPITALS 

Downward trajectory of 
influenza-like illnesses (ILI) 
reported within a 14-day 
period 

AND  

Downward trajectory of 
COVID-like syndromic cases 
reported within a 14-day 
period

Downward trajectory of 
documented cases within a 14-
day period 

OR 

Downward trajectory of 
positive tests as a percent of 
total tests within a 14-day 
period

Treat all patients without crisis 
care.  

AND  

Robust testing program in 
place for at-risk healthcare 
workers, including emerging 
antibody testing

WHITE HOUSE PROPOSES STATE OR REGIONAL GATING CRITERIA  

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.



Downward trajectory of influenza-like 
illnesses (ILI) reported within a 14-day 
period 

AND  

Downward trajectory of COVID-like 
syndromic cases reported within a 14-day 
period

SYMPTOMS →
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Stay Home, Stay Healthy,  Stay Connected Order 
3/31/2020

COVID-LIKE-ILLNESS (CLI) SURVEILLANCE 
INFLUENZA-LIKE-ILLNESS (ILI) SURVEILLANCE

3.9%



SYMPTOMS 

Downward trajectory of 
influenza-like illnesses (ILI) 
reported within a 14-day 
period 

AND  

Downward trajectory of Covid-
like syndromic cases reported 
within a 14-day period

WHITE HOUSE PROPOSES STATE OR REGIONAL GATING CRITERIA  

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.



CASES →
Downward trajectory of documented 
cases within a 14-day period 

OR 

Downward trajectory of positive tests as a 
percent of total tests within a 14-day 
period
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STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

Illnesses in 
the last 
4-7 days 
may not 
be 
reported 
yet.

Stay Home, Stay 
Healthy,  Stay 

Connected Order 
3/31/2020 

Dine-In at 
Restaurants 

Closed 
3/19/2020

Public Health Emergency 
Declaration Issued 

3/11/2020

Schools  
Closed 

3/15/2020

First Case of 
COVID-19  
1/26/2020

COVID-19 CASES BY DAY
Testing Blitz 
Announced 
4/27/2020 
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Downward trajectory of 
documented cases within a 14-
day period 

OR 

Downward trajectory of 
positive tests as a percent of 
total tests within a 14-day 
period

WHITE HOUSE PROPOSES STATE OR REGIONAL GATING CRITERIA  

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

CASES



Treat all patients without crisis care.  

HOSPITALS →



HOSPITAL BEDS

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.
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INTENSIVE CARE UNIT HOSPITAL BEDS

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.
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VENTILATORS

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.
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HOSPITAL CAPACITY

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

1,405 51 36,209
xHEALTHCARE 

PROVIDERS  
WITH 
ADEQUATE 
PPE TO 
RESUME 
ELECTIVE 
SURGERIES 

HOSPITALS 
WITH A 
ROBUST 
TESTING 
PLAN AND AT 
LEAST 14 DAY 
SUPPLY OF 
PPE

ANTIBODY 
SEROLOGY 
TESTING 
REPORTED 
TO AZDHS

~210M
ADDITIONAL 
PPE 
ACQUIRED 
SINCE  
MARCH 1 
FROM 
FEDERAL 
GOVERNMENT



TESTING →
Robust testing program in place for at-
risk healthcare workers, including 
emerging antibody testing and trace 
contacts of COVID-19 results.



Testing Blitz Announced 
4/27/2020

TESTING BY DAY

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.
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Treat all patients without crisis 
care.  

AND  

Robust testing program in 
place for at-risk healthcare 
workers, including emerging 
antibody testing

WHITE HOUSE PROPOSES STATE OR REGIONAL GATING CRITERIA  

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

HOSPITALS 



DR. CARA CHRIST 
ARIZONA DEPARTMENT OF HEALTH SERVICES



LONG-TERM CARE FACILITIES

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

OUR TOP PRIORITY

• Governor Ducey’s First Executive Order in Response to COVID-19 
• Required symptom facts for staff and visitors.  

• Continued Action  
• Halting visitation, requiring electronic visitation capabilities.  
• Providing certainty for family members with loved ones in a long-term 

care facility.  
• Goal 

• Increase testing for the vulnerable population within the congregate 
setting of Arizona’s Medicare-certified skilled nursing facilities (SNF) 
and to enhance infection control recommendations. 



LONG-TERM CARE FACILITIES

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

• Actively working with 147 Long Term Care Facilities to test residents and staff.

• Facilities will be provided: 
• Test results 
• Technical assistance on 

infection control 
guidance 

• Personal Protective 
Equipment, if needed 

• Assistance with staffing, if 
needed

• Collecting specimens for all unknown 
or previously negative COVID-19 
tested residents and staff: 

• PCR on residents  
• Serology and PCR on staff 
• 147 LTC facilities statewide 
• Maximum Capacity 
• 16,228 licensed beds 
• 11,772 staff  
• Current occupancy: 73%



ARIZONA DEPARTMENT OF CORRECTIONS, 
REHABILITATION AND REENTRY

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

GOAL
• Expand testing capacity for inmates and correctional officers

CURRENTLY
• Testing for all symptomatic correctional officers 
• Testing inmates with COVID- like symptoms

MOVING FORWARD
• Antibody testing of all correctional officers 
• ADHS is working with the U of A to test first responders and healthcare 

workers, including approximately 9,000 correctional officers



CONTACT TRACING
STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

WHAT IS IT?  
• Provides the ability to rapidly trace the contacts of cases and test those 

exposed to identify new cases.  
• Helps to contain new infections to prevent or slow transmission of COVID-19 in 

their communities. 
• Included in the White House gating criteria guidelines as one of the core state 

preparedness activities. 

OUR PLAN
• Last week ADHS implemented enhanced statewide contract tracing.



STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

1.A positive case of COVID-19 is reported to public health 
2.Public health reaches out to the patient and conducts an interview to: 

•Identify symptom onset 
•Educate on how to prevent transmitting COVID-19 to others 
•Identify contacts: household, close/community contacts, healthcare 
workers

HOW DOES IT WORK

CONTACT TRACING



STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

HOW DOES IT WORK

3.Public health then reaches out to members of the household and close contacts 
• Makes recommendations 
• Educates them what to do if they develop symptoms 
• Continues to check up on them for 14 days 
• If symptoms develop: arrange for testing 

4.Public health reaches out to health care institutions and health care workers that 
treated the person 

• Identify individuals that may have worked with the patient 
• Make recommendations

CONTACT TRACING



STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

NATION-LEADING DATA

• We’re going to continue 
making data-informed 
decisions. 

• We were grateful for 
recognition by the COVID 
Tracking Project for our data 
quality. 
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STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

DOWNWARD TRAJECTORY OF INFLUENZA 
AND COVID-LIKE ILLNESS 

DOWNWARD TRAJECTORY OF POSITIVE 
TESTS  

TREATING ALL PATIENTS WITHOUT CRISIS 
CARE  

EXPANDED TESTING AVAILABILITY, 
INCLUDING ANTIBODY TESTING AND CONTACT 
TRACING 

ARIZONA IS HEADED IN THE RIGHT DIRECTION



A  P L A N  T O  R E I N V I G O R A T E  
A R I Z O N A ’ S  E C O N O M Y

RETURNING 
STRONGER



OUR PLAN: RETURNING THE ARIZONA WAY

GRADUAL & PHASED IN 

BALANCE PUBLIC HEALTH & RETURNING STRONGER  

INCREASE TESTING TO RETURN IN MAY 
WHILE MAINTAINING STRONG PHYSICAL DISTANCING  

PHASE IN RETURN BASED ON THE RECOMMENDATIONS BY THE CDC 
AND HEALTH EXPERTS THROUGH MAY AND JUNE 



OUR APPROACH TO 
REENERGIZING 

ARIZONA’S ECONOMY
!



SERVICES CURRENTLY RESUMING IN ARIZONA

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

ELECTIVE SURGERIES 
May 1st: Authorized hospitals and outpatient 
surgical centers to resume elective surgeries if 
they can demonstrate adequate capacity.

RETAIL SHOPPING
Monday, May 4th: Limited opening through 
appointments, curbside pickup, or delivery. 

Friday, May 8th: Fully reopen with strict physical 
distance and CDC guidelines. 



SERVICES CURRENTLY RESUMING IN ARIZONA

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

BARBERS AND SALONS
May 8th: Implement public health protections 
and CDC guidelines.

DINE-IN SERVICES
Monday, May 11th: Implement public health 
protections and CDC guidelines.





NEW TODAY

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

GYMS & POOLS
Wednesday, May 13th: Implement public health 
protections and CDC guidelines.

MAJOR LEAGUE SPORTS
After May 15: Limited reopening, without fans. 
Implement public health protections and CDC 
guidelines.



ORDER EXPIRES MAY 15, 2020
STAY HOME, STAY HEALTHY, STAY CONNECTED

STAY HOME. STAY HEALTHY. STAY CONNECTED. RETURN STRONGER.

• The Data 
• Declining Symptoms  
• Declining Percentage of Positive Tests 
• Adequate Hospital Capacity  
• Expanded Testing 



WHAT’S NEXT →



NEW EXECUTIVE ORDER 

STAY HEALTHY 
RETURN SMARTER  
RETURN STRONGER  
REPLACES STAY HOME, STAY HEALTHY, STAY CONNECTED



INDIVIDUALS 

STAY HEALTHY, RETURN SMARTER, RETURN STRONGER

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 

• Vulnerable individuals should remain at home 
• Individuals in these households should avoid returning to work where 

distancing is not practical 
• Precautions should be taken to isolate from vulnerable residents 

• All Arizonans should continue to physically distance 
• Social settings where appropriate distancing is not practical should 

be avoided unless precautionary measures are observed and CDC 
guidelines are followed 



BUSINESSES

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 

• Develop and implement appropriate policies, in accordance with Federal, 
State and local regulations and guidance, and informed by industry best 
practices, regarding: 

• Social distancing and protective equipment 
• Temperature checks 
• Testing, isolating and contact tracing 
• Sanitation 
• Use and disinfection of common and high-traffic areas 
• Business travel 
• Do not allow symptomatic people to physically return to work until 

cleared by a medical provider

STAY HEALTHY, RETURN SMARTER, RETURN STRONGER



EMPLOYERS

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 

• Continue to ENCOURAGE TELEWORK, whenever possible and feasible with 
business operations. 

• If possible, RETURN TO WORK IN PHASES. 
• Close COMMON AREAS where personnel are likely to congregate and 

interact, or enforce strict social distancing protocols. 
• Minimize NON-ESSENTIAL TRAVEL and adhere to CDC guidelines regarding 

isolation following travel. 
• Strongly consider SPECIAL ACCOMMODATIONS for personnel who are 

members of a VULNERABLE POPULATION.

STAY HEALTHY, RETURN SMARTER, RETURN STRONGER



RECAP:

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 

• Vulnerable individuals should remain at home 
• All businesses and services to follow CDC guidance, implement protocols 
• Continue to encourage telework 
• Continue to physically distance 
• Avoid large gatherings 
• Schools remain closed 
• In-person visitations to nursing homes prohibited

STAY HEALTHY, RETURN SMARTER, RETURN STRONGER



CONTINUE TO PRACTICE GOOD HYGIENE  
REMEMBER TO DO YOUR PART

PEOPLE WHO FEEL SICK SHOULD STAY HOME

✓Wash your hands with soap and water or use hand sanitizer, especially 
after touching frequently used items or surfaces. 

✓Avoid touching your face. 
✓Cover your cough or sneeze, cough into a tissue, or the inside of your 

elbow. 
✓Disinfect frequently used items and surfaces as much as possible. 
✓ Strongly consider using face coverings while in public, and particularly 

when using mass transit.

✓Do not go to work or school. 
✓Contact and follow the advice of your medical provider. 

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 



A  P L A N  T O  R E I N V I G O R A T E  
A R I Z O N A ’ S  E C O N O M Y

RETURNING 
STRONGER



UNEMPLOYMENT BENEFITS PAID
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Total Paid in 2020:  $659,839,008

$619,560,318

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 



PANDEMIC UNEMPLOYMENT ASSISTANCE
• Provides benefits for certain individuals who would not otherwise be 

eligible for unemployment insurance.  
• Distribution yesterday, roughly $350 million distributed by week’s end. 
• Up to 39 weeks of benefits to qualifying individuals. 
• Payments will be retroactive to the date of eligibility back to the week 

of February 2, 2020.  
• Individuals will also be eligible for the additional $600 per week 

included in the CARES Act.

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 



WHO’S HIRING
VISIT ARIZONATOGETHER.ORG FOR ADDITIONAL DETAILS

• McKesson Corporation  
• Vanguard Resources, Inc. 
• University of Arizona  
• Crayola   
• Daisy Brand   
• Valleywise Health 
• U-Haul  
• Pitney Bowes 
• Hickman Family Farms   

• Intel 
• Target 
• Amazon 
• Penske 
• Salvation Army 
• & more 

STAY HEALTHY. RETURN SMARTER. RETURN STRONGER. 

http://ARIZONATOGETHER.ORG
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