
AAR STRUCTURE 
Flexible, Fluid, Accountable 

Board of Directors 
Bylaws/Policy 

Budget 
Officer election 

EXCOM 
Committee Oversight 

Monitor Budget 

Legislative & Political 
 Affairs Oversight Committee 

Legislative/Regulatory 
Political Action 

Business Services & 
Technology  Committee 

Computer support 

Professional & Business 
 Development Committee 
Education, Training, Meetings 

Risk Management 
 Committee 

Forms, Legal, PS 

Operations & Strategic  
Initiatives 

Building, Personnel and 
Planning 

Leg Com 

Issues Mob. 

RAPAC 

Work Group 

Work Group 

Work Group 

Work Group 

Work Group 

Prof. Stds. 

Grievance 

Work Group 

Planning Group 

Work Group 

(111) Large firm, Local 
Association Reps., AAR 
officers, AE (2), ISC (4) 
non-member (1) 
 (15) AAR officers, RVPs, 
Committee Chairs, AE (1),  
Immediate Past Pres. 

The ultimate governing body for AAR. 

Acts on behalf of BOD with accountability 
to BOD 

Chair and Vice Chair appointed by 
Pres. and Pres-Elect.  
Chair and Vice Chair appoint additional  
members. 
Staffed by senior staff appointed 
by CEO. 

Each Committee develops their business 
plan and budget in which there  
is flexibility for the committees 
to move $ where and when needed. 
 
The Committee appoints single-issue  
works groups as needed to  
accomplish it's business plan. 

Disaster Assistance 
Foundation 

 
AZ REALTORS® 

Foundation for Housing &  
Community Outreach 

 
- AAR Treasurer is 
Operations Chairman 
 
- CEO is Staff Liaison 
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