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Nothing in the
D.A.N.G.E.R Report
should be a surprise

{O you.
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MASSES OF MARGINAL AGENTS
COMMISSIONS
SPIRAL DOWNWARD

A variety of powerful forces exert significant downward
pressure on real estate commissions.

struggle to attract young recruits.

The biggest danger?
Apathy.
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You can choose to
complain and be held
hostage by fear or we can Mentor new agents.
work together to be

change agents.

Looking for some advice on a difficult listing. | have a listing for a luxury
townhome in my market. Its listed at $279,900. Based on comps, DOM, etc,
a more accurate price would be $255-265K. At this point we've been on the
market for 39 days. ADOM for recent sales of townhomes is about 60.
We've had zero offers and had NO showings last week. | have done a lot of
marketing including 2 open houses, phone calls to the surrounding SF
neighborhood, Facebook ads and networking. | also shot a Matterport at

the property yesterday that | will soon have. The seller is going through a Aaron Dicki This is a massive group and you've just given a lot of
divorce and trying to get the most she can for this property confidential information about your client out to 30,000 agents, some of which
(understandable). Itis sitting vacant but the soon to be ex is paying the certainly work in your market. I'd suggest heavily editing or removing your post
mortgage (through alimony). So there is some urgency but not as much as Jessica Carter Kingsborough

is there would be if it were coming out of her pocket. Another factor is that
mom is retired RE Agent who maintains her out of state license. She lives
here now but doesn't practice RE in the area. My client often uses the "my
mom recommends" line. She is flat out refusing to drop the price insisting
"since no one has c ined about the price ifi 1 vote for more
advertising/marketing". She also flat out refuses to stage the property. She
is asking that | pay for advertising on Listingbook (I'm guessing a
recommendation from Mom). I'm reluctant because without a price drop,
this property will not sell. The property is right in the middle of my farm and
the only listing | have in the area at the moment. What would you suggest?
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Hold veteran agents
accountable.

Find specialist leaders.
Engage with people
not here.

Think brand.
Make the message
fit the channel.
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Shift the points of
aspiration. Add context
and humanize the
industry.

Understand the concepts
behind the things that'll
have ramifications on
your clients.

4/5/16



Stop saying sh*t you
wouldn’t say in front
of your clients and sync
with them instead.

BOAT TICKET
BUS TICKET [l
TRAIN TICKET

=7/a AR TICKET )

Take back
the perception of the
iIndustry.

Mouse Caught In 150-Year-Old Mousetrap At
Museum

February 5, 2016 | by Tom Hale
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Thanks!
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