President-elect Survey

Q1 What can your association executive do
to help you effectively plan for 2014 (check
as many as apply)?

Answered: 15 Skipped: 0

Provide
written
materials...
Plan an
in-depth
planning...
Plan an
in-depth
planning...
0% 20% 40% 60% 80% 100%
Answer Choices Responses
Provide written materials describing the general role of the president-elect and president. 66.67% 10
Plan an in-depth planning session one-on-one to discuss association goals, personal goals, communication, team-building, and more 60% 9
Plan an in-depth planning session with other incoming leaders to discus items listed above 66.67% 10
Total Respondents: 15
# Other (please specify) Date
1 Committee needs - new volunteers and leadership Non dues rev enue Education 6/12/2013 11:33 AM
2 We do a full Board retreat for 1 1/2 days every September including our outgoing Board and newly elected 5/30/2013 12:37 PM

Board it's absolutely worthwhile

3 Early strategic planning is most effective
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President-elect Survey

Q2 Of those items you checked in Question
#1, which one do you think will be most
effective in preparing you to be president
and why?

Answered: 14 Skipped: 1

Responses

Setting goals as a group for the better of the membership.

#2 - it will be helpful to be sure that we are all on the same page as far as a clear vision for our members.
#2

The second one down as it is the most comprehensive way to combine all items included in role of president
and one on one provides an atmosphere to have questions answered and concerns addressed.

Plan an in depth planning session
Helps in managing expectations and prepares incoming leadership for the commitment ahead.
Written materials describing the general role

the second item, it is directed at those issues which | need to be involved and which would continue exisiting
programs and goals.

There is no current written guide

The one-on-one session.

plan so that the association has a continuity from one president to another.
See above

| think the more the PE knows about the coming y ears, the better.

written materials. | do better reading the material and then if | have questions | ask
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Date

6/13/2013 8:07 PM
6/12/2013 11:33 AM
6/11/2013 7:20 PM

6/11/2013 11:44 AM

6/11/2013 10:33 AM

6/10/2013 9:56 PM

6/10/2013 5:26 PM

6/10/2013 4:49 PM

6/10/2013 4:20 PM

6/10/2013 11:12 AM

5/31/2013 8:33 AM

5/30/2013 12:37 PM

5/30/2013 9:12 AM

5/30/2013 8:43 AM



President-elect Survey

Q3 I would like to get information, advice, or
direction on: (check all those that apply)

Answered: 14 Skipped: 1

Appointing
committee or
work group...

Communication
styles

Conflict
resolution

Speaking to
media

Staff/volunte
er
relationships

0% 20% 40%

Answer Choices

Appointing committee or work group members
Communication styles

Meeting management

Conflict resolution

Speaking to media

Staff/volunteer relationships

Total Respondents: 14

# Other (please specify)

1 Also direction as to what makes a president most effective etc.
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Meeting
management

60%

80%

100%

Responses

42.86%
57.14%
42.86%
57.14%
35.71%

35.71%

Date

6/11/2013 11:44 AM



President-elect Survey

Q4 If you could only get information, advice,
or direction on two of those listed in
Question #3, which two would they be and
why?

Answered: 13 Skipped: 2

Responses

#1 and #3 - | would like to implement some new committees next year and want to be sure that they will be
effective. | am not as well versed on meeting protocol and "rules of meeting" as | would like to be.

Appointing committee or work groups Communication styles
communication styles and meeting management. Because this arena is one which | need more help.
Communication styles and Speaking to media

Meeting management and conflict resolution. Those are both important skills for leadership to master. Good
skills in those areas can avoid many other situations down the line.

Speaking to the media and conflict resolution

Conflict resolution to assure smooth functioning of the group and speaking to media which | haven't been
required to do, make sure we have excellent communications

Staff/Volunteer

conflict resolution communication sty les

The two | checked will help me run a meeting and the members to participate.
Appointing committee members & conflict resolution

As the "face" of the association, it is important to make sure that the President reflects the association in the
most positive light for the members and the public.

already noted by boxes
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Date

6/12/2013 11:33 AM

6/11/2013 7:20 PM

6/11/2013 11:44 AM

6/11/2013 10:33 AM

6/10/2013 9:56 PM

6/10/2013 5:26 PM

6/10/2013 4:49 PM

6/10/2013 4:38 PM

6/10/2013 4:20 PM

5/31/2013 8:33 AM

5/30/2013 12:37 PM

5/30/2013 9:12 AM

5/30/2013 8:43 AM



President-elect Survey

Q5 Do you believe your association is
headed in the "right" direction?

Answered: 14 Skipped: 1

Yes

No

0% 20% 40% 60% 80% 100%

Answer Choices Responses

Yes 100% 14
No 0% 0
Total 14
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President-elect Survey
Q6 If no to Question #5, why not? What

would you change if you could?

Answered: 1 Skipped: 14

Responses

keeping flexible in the current changing climate.
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Date

6/11/2013 7:20 PM



President-elect Survey

Q7 What do you believe will be your
toughest challenge as president?

Answered: 15 Skipped: 0

Responses
finances- or lack there of

Change is difficult in our Board. We have a number of influential board members and community
Brokers/REALTORS that are tough when it comes to implementing changes and helping us to keep current.

Getting member participation in the association

Feeling comfortable in the lead position which | am working on and also continuing to make happier more
involved members who are very aware of the benefits provided to them and also to continue to create a better
REALTOR persona to the general public.

Getting more members to participate

Possible purchase of a new facility and managing that process.

| am not sure yet, Cami and Diane keep me pretty informed

Meeting the challenges facing small associations in today s ever changing environment

The apathy of members

time management conflict resolution

Being av ailable for all the meetings and my plan to attend at least one meeting of every committee.
balancing the old and comfortable with new ideas and projects.

Mohav e County has 3 Associations and | think one in particular needs to share services. | think there may be a
push to do that and | need to have good stewardship of our Assoc funds and best use of our AE

Mov ing the association forward as a provider of benefits, not just an MLS.

more members

719

Date
6/13/2013 8:07 PM

6/12/2013 11:33 AM

6/11/2013 7:20 PM

6/11/2013 11:44 AM

6/11/2013 10:33 AM

6/10/2013 9:56 PM

6/10/2013 5:26 PM

6/10/2013 4:49 PM

6/10/2013 4:38 PM

6/10/2013 4:20 PM

6/10/2013 11:12 AM

5/31/2013 8:33 AM

5/30/2013 12:37 PM

5/30/2013 9:12 AM

5/30/2013 8:43 AM



President-elect Survey

Q8 As president, what, if any, area of your
association would you like to improve?

Answered: 14 Skipped: 1

Responses

finances ;) Want the association to be a support to the members, not the members supporting the association.

| want to hav e a technology committee to assist with new ideas and to help keep our board up to date with the
benefits of current technology, programs etc.

Convincing members of the value of their membership and the importance of their contribution to our success.

As alway s to improve member involvement and member satisfaction.

participation and PR as a whole

Education of the member about RAPAC and its benefits to the industry and its future.
improv ed participation in all aspects of association issues

ability to motivate members to Volunteer

Communication is # one

More member involvement and awareness.

virtual education and raising the sales income for members.

Rapac donations

Non Dues Revenue.

less apathy
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Date
6/13/2013 8:07 PM

6/12/2013 11:33 AM

6/11/2013 7:20 PM

6/11/2013 11:44 AM

6/11/2013 10:33 AM

6/10/2013 9:56 PM

6/10/2013 4:49 PM

6/10/2013 4:38 PM

6/10/2013 4:20 PM

6/10/2013 11:12 AM

5/31/2013 8:33 AM

5/30/2013 12:37 PM

5/30/2013 9:12 AM

5/30/2013 8:43 AM
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Q9 If your AE could only do one thing to
help you reach your goals for your year as
president, what would it be?

Answered: 14 Skipped: 1

Responses

Listen to the members and make every attempt to do what can be done to assist the members in this difficult
market.

If our AE is as Up to Date as she can be on the specifics of AAR and NAR requirements, benefits, etc ....she
can be sure that | am heading in the right direction in leading our association.

Remain as helpful and informed as she currently is to keep me on track.

Help me with outlining upcoming speeches and communication.

Keep up to date with policy and changes

Assist in remov ing obstacles to those goals.

Help me stay focused and on track

Improv e on their Finance records

have my back. | think he does!

work with me.

Come to our meetings.

Reach as many members as possible using every method av ailable. We hav e an outstanding AE! Laura Tarin

Help in promoting the Realtor name with the immediate public in order to increase membership with active
licensees that are not members now.

do a more complete job
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Date

6/13/2013 8:07 PM

6/12/2013 11:33 AM

6/11/2013 7:20 PM
6/11/2013 11:44 AM
6/11/2013 10:33 AM
6/10/2013 9:56 PM
6/10/2013 4:49 PM
6/10/2013 4:38 PM
6/10/2013 4:20 PM
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